
ID Task Name Duration Start Finish

1 Site Set-up and Material Delivery 1 day Tue 4/14/09 Tue 4/14/09

2 Site meeting and design review 1 day Tue 4/14/09 Tue 4/14/09

3 Tear out of kitchen and removal of debris 1 day Wed 4/15/09 Wed 4/15/09

4 Frame out new wall 1 day Thu 4/16/09 Thu 4/16/09

5 Electrical rough in 1 day Fri 4/17/09 Fri 4/17/09

6 Electrical Inspection (permit) 1 day Fri 4/17/09 Fri 4/17/09

7 Plumbing & gas relocation 1 day Mon 4/20/09 Mon 4/20/09

8 Install insullation, drywall and tape 1 day Tue 4/21/09 Tue 4/21/09

9 Install hardwood floors 1 day Wed 4/22/09 Wed 4/22/09

10 Site inspection for quality 1 day Thu 4/23/09 Thu 4/23/09

11 Cover floors after inspection 1 day Wed 4/22/09 Wed 4/22/09

12 Install kitchen cabinetry 3 days Thu 4/23/09 Mon 4/27/09

13 Day 1 of Kitchen installation (base cabinets) 1 day Thu 4/23/09 Thu 4/23/09

14 Day 2 Of Kitchen installation (upper cabinets) 1 day Fri 4/24/09 Fri 4/24/09

15 Day 3 of kitchen installation (install hradware) 1 day Mon 4/27/09 Mon 4/27/09

16 Site inspection for qualityand counter top template 15 days Tue 4/14/09 Mon 5/4/09

17 Finalize counter top quote and production 15 days Tue 4/14/09 Mon 5/4/09

18 Sand and prime all walls (prep for paint) 4 days Tue 4/14/09 Fri 4/17/09

19 Paint, ceiling, walls and trim 2 days Tue 4/14/09 Wed 4/15/09

20 Removal of all additioanl materials and waste from site 1 day Thu 4/16/09 Thu 4/16/09

21 Site review and quality inspection 1 day Fri 4/17/09 Fri 4/17/09

22 Counter top installation 13 days Tue 5/5/09 Thu 5/21/09

23 Plumbing & Gas reconection 1 day Tue 5/19/09 Tue 5/19/09

24 Tile back splash installation 2 days Tue 5/5/09 Wed 5/6/09

25 Electrical finish and move appliances into place 1 day Tue 5/5/09 Tue 5/5/09

26 Site clean-up 1 day Tue 5/19/09 Tue 5/19/09

27 Final decorationg / fixture placements 1 day Wed 5/20/09 Wed 5/20/09

28 Final inspection 1 day Thu 5/21/09 Thu 5/21/09
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